CASE STUDY

Compliance
Intelligence

CROSS BORDER COMPLIANCE MONITORING TO MEET
REGULARTORY CHANGES.



4 ) The Challenge
The Client:

A European software company
serving thousands of properties

Selling into 27 markets means 27 rule books
all changing at once.

The client's software is used by hotels and

Footprint: accommodation providers across the European
27+ EU jurisdictions Union.

Sector: Every market sets its own rules on e-invoicing
SAAS technology mandates, fiscaland point-of-sale requirements,

and tax reporting and those rules change
constantly, often with hard deadlines and little

Engagement: warning.
Compliance-intelligence . .
P 9 Staying compliant meant someone manually
platform checking dozens of government and tax-
9 ) authority websites across more than twenty

languages, written in dense legal language and
hoping to spot the change before a deadline
turned into a problem.

It was slow, reactive, and fragile. A single
missed mandate could leave the product non-
compliant in an entire country, triggering a
scramble, a build, and real regulatory exposure.
The team needed to stop hunting for changes
and start being told about them.

40+ sources. 27 countries. Checked
by hand.

government
othing had

quietly changed overnight.

] ® The old way — manual monitoring

"Has Poland's e-invoicing deadline moved? Did Spain update
Verifactu? Is the German KassenSichV guidance new this week?" —
questions with no fast, reliable answer.




The Solution
An always-on compliance brain that watches every market and tells you what matters.

Royyk built a compliance-intelligence platform that continuously monitors the regulations across all
27+ markets, uses Al to interpret every change in plain language, and pushes it straight to the team
— with a priority, a deadline, and a recommended action already attached.

1 Monitor

40+ official government, tax-authority and e-invoicingsources are scanned automatically every day
across 27+ countries.

2 Detect

The platform fingerprints every page and flags the moment any source changes — no human
checking required.

3 Interpret with Al
Each change is read by Al and rewritten as a plain-language alert: what changed, who it affects, the
deadline, and the recommended action.

4 Alert
A prioritised notification lands in the team'’s Slack theinstant it matters — critical changes can't be
missed.

5 Ask
Anyone can ask the built-in assistant a plain-English question like “what are Poland's e-invoicing
rules?” and get an instant, sourced answer.

P

® #compliance-alerts
Automated monitoring of

. HIGH SPAIN
40+ official sources
New e-invoicing mandate confirmed

Al-written, plain-language (Verifactu)

Spain has adopted a Royal Decree mandating
alerts electronic invoicing for domestic B2B
transactions. Affected modules should be
Real-time Slack reviewed for the certified-software requirement.
notifications ¢ Deadline flagged - v Recommended action

attached - & Official source linked

Plain-English compliance

Q&A assistant
Every change, pre-triaged

Secure single sign-on & with a deadline and an owner

admin controls — in plain English.



Meet the compliance intelligence master

From days of manual research to an answer in seconds and nothing slips through. Before this system
existed, staying on top of regulatory change meant hours of manual searching across dozens of
government portals, in multiple languages, across 27 different jurisdictions. Changes were missed,
responses were reactive, and the compliance team was always playing catch-up.

That's no longerthe case. The client now runs an always-on monitoring operation from a single dashboard:
40+ official regulatory sources scanned automatically every day, every update triaged and surfaced
within 24 hours, already explained in plain English so the team understands not just what changed, but
what it means for the business.

When a question comes up about a specific country, a specific mandate, a specific deadline the answer
comes back in minutes, not after a week of research.

The result is a compliance function that operates ahead of the curve rather than behind it: 27+ EU
jurisdictions covered, no mandate overlooked, no change left to chance, and a team that spends its time

acting on information rather than hunting for it.

The headache it takes away

Before

Every week, someone on the team had to
manually work through a list of government
websites, EU commission pages, and national
tax authority portals checking for updates,
reading through dense legal language, trying
to figure out whether anything had changed
and whether it mattered.

It was slow, it was tedious, and it was never fully
reliable. Things got missed. A deadline would
surface late, a new mandate would catch
the team off guard, and suddenly a quiet
week turned into a scramble. The bigger the
business grew more countries, more product
features, more regulatory exposure the worse
the problem got.

There was no system. There was just a person,
a browser, and a spreadsheet.

.

After

Now that work happens automatically,
overnight, every day, without anyone having
to think about it.

The system monitors 40+ official regulatory
sources across 27 EU jurisdictions, detects
changesthe momentthey appear,and delivers
a plain-English summary of what changed,
why it matters, and what needs to happen
next straight to the team. No more manual
trawling. No more uncertainty about whether
something was missed. No more last-minute
fire drills because a regulation changed three
months ago and nobody caught it.

The compliance function went from one of the
most draining parts of the job to one of the
most seamless and the team got their time
back.

Work with Royyk

Royyk builds Al-powered compliance and
operations intelligence for businesses that can't
afford to miss a regulatory change.

We turn scattered, ever-changing rules into clear,
prioritised, plain-language intelligence so your
team always knows what changed, where, and what
to do about it.

Contact Details:

info@royyk.com
wWWW.royyk.com
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